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-

CONSORTIUM AGREEMENT FOR THE DEVELOPMENT,
ON AND OF A COMMUNITY
GEOGRAPHIC INFORMATION SYSTEM FOR
WINCHESTER AND CLARK COUNTY

" , the participants and parties to this Agreement
have been engaged in a comprehensive and extensive process starting
in July, 1994, and continuing to the present date, having organized
and participated in over 20 public work sessions and on*site
inspections; and A3

WHEREAS, the working group participants that remain
include the Clark County Property Valuation Administration acting
by and through the Clark County Fiscal cCourt,, the Winchester
Municipal Utilities Commission and the City of Winchester; and

WHEREAS, technology management and utilization is one way
organizations, both public and private, can enhance their
efficiency and effectiveness; and

WHEREAS, the working group participants have concluded
the research and study phase of exploring the need for a Geographic
Information System (GIS) for the community.

NOW, THEREFORE, based upon the foregoing statements, the
clark County Property Valuation Administration acting by and
thréugh ‘the Clark County Fiscal Court, hereinafter referred to as
the "PVA", the Winchester Municipal Utilities Commission,
hereinafter referred to as "WMUC" and the City of Winchester,
hereinafter referred to as the "City", do join in this agreement to
organize, develop and manage a Geographic Information System (GIS)
to be utilized and operated by the participants to this agreement
consistent with the conditions stated within this agreement.

Section 1. CCGIS Established. The PVA, WMUC and City
hereby establish the Clark County Consortium for GIS *hereinafter
referred to as "CCGIS". The CCGIS is a separate entity, organized
under the authority set forth in KRS 65.210 to KRS 65.300 known as
the Interlocal Cooperation Act, with the power to: establish
policy, sue and be sued, enter into agreements, obligate funds,
procure services, property and equipment, hire staff and services,
own property and databases, be lessee and lessor, establish
copyrights and exclusive properties and to do and perform any and
all acts pursuant to the principles set forth in this agreement.

i - CCGIS Governance. The CCGIS will be governed
by a Board of Directors (hereinafter referred to as the "Board")
consisting of one representative from each partner to this
agreement. Each partner shall designate a voting member for the
Board. A voting member may designate a proxy voting member. To
acknowledge the proxy, the meeting minutes shall reflect that the

proxy represented the voting member. The Board shall designate a
Chairperson, Vice-Chairperson and Secretary/Treasurer. A quorum
shall consist of a majority of the Board members. A majority is
defined as 50% plus one. Once a quorum is established, a majority
of those present will be required for Board action.

Section 3. . The CCGIS
shall comply with laws as a public body.

. Section 4. Adding Partners. Partners shall be added to
the CCGIS by a majority vote of the Board. New partners shall pay
a fek to the CCGIS to be established by the CCGIS based upon the
start-up cost for the CCGIS. *

i A Deleting Partners. Partners may withdraw from
the GCGIS at any time after giving 30 days notice provided however
that "any agreement or contract in effect when the withdrawing
partner withdraws from CCGIS shall continue to be an obligation of
the withdrawing partner whether a CCGIS member or not until the end
of that agreement(s).

Section 6. pissolution of CCGIS Partnership. The CCGIS
partnership may be dissolved only upon a vote of the Board. Upon
dissolution of this agreement, all property held by the CCGIS in
whatever form shall be disposed of as surplus property by whatever
method is in the public interest as determined by the Board.

Section 7. Transfer of Membership. A member may transfer
his/her membership in the Consortium so long as the transfer is
approved by the Board. Such approval may require compensation from
the new partner to the party transferring membership and the
Consortium for the start-up costs.

Section 8. Assigning Costs. All costs associated with
an individual partner made necessary by participation in this CCGIS
shall be referred to as direct costs and shall be borne by that
partner. All common costs or costs that cannot be assigned or
designated to an individual partner shall be referred to as
indirect costs and shall be borne by the CCGIS. Questions about
assigning costs as direct or indirect costs shall be deemed to be
policy decisions.

Section 9. Ounership of Data. All assets, specifically
and especially the database in whatever format, generated from the
expenditure of CCGIS funds shall be the sole property of CCGIS and
may not be reproduced, used, copied, or disseminated in any way
without the express permission of the CCGIS. Individual partners
are not authorized to give that permission.

Section 10. Agreement Begins. The agreement shall
commence when all parties to the agreement have approved and
executed same and approval has been secured from the Kentucky

2

Attorney General as required under the Interlocal Cooperation Act.
This agreement shall expire on 12/31/98, but may be renewed.

Mayor, City of Winchester

Clark County Property Valuation

Administration Acting By And

‘Throug| e Clark County Fiscal

Court
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Chairman, Winchester Municipal Date
Utilities Commission
Attorney Genel Date

Commonwealth of Kentucky
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' CITY OF WINCHESTER, KENTUCKY

ORDERNO. _77-82
AN ORDER APPROVING A CONSORTIUM AGREEMENT
FOR THE DEVELOPMENT, IMPLEMENTATION AND MANAGEMENT OF A

COMMUNITY GEO’GRAPR]C INFORMATION SYSTEM FOR
WINCHESTER AND CLARK COUNTY
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‘This agreement by and
between the City of Winchester, uwumunupdmnnyc.-nmm
the Clark County replaces, in its entirety, the
thwmm«c.mm»num 1, 1997,

The April 1, 1997 Agreemeat was a four party agreement and since that time
two parties have dropped out, namely the Clark County Fiscal Court and the Clark
County School Board. One party has been added, namely, the Property Valuation
Administrator. In all other respects, the agreement remains the same.
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‘The Mayo!
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Introduced and adopted at a regular .rmmuo;uumau
City of Winchester, Kentucky on _&20% dxy of May, 1997.

Yy

CLARK COUNTY FISCAL COURT
ORDER NO. 2001 - |Zfb
AN ORDER APPROVING LEASE AGREEMENT WITH
CLARK COUNTY GIS CONSORTIUM

WHEREAS, Clark County GIS Consortium (hereinafter “CCGIS") and the County of
Clark desire to enter into an arrangement whereby CCGIS provides demographic information
relating to the spatially identified population numbers within Clark County as well as a roadway
inventory based upon current CCGIS data bases, and

WHEREAS, in exchange for the providing of that data CCGIS requests an annual
payment of Ten thousand ($10,000.00) dottars as well as certain office space to be leased to it at

a rate and under terms as set forth in the proposed agreement, a copy of which is attached hereto.

NOW, THEREFORE, BE IT ORDERED by the Clark County Fiscal Court
in duly session assembled as follows:

SECTION ONE: That the agreement between Clark County GIS Consortium and the
Clark County Fiscal Court, a copy of which is attached hereto, is hereby approved.

SECTION TWO: That the Clark County Judge/Executive shall execute, on behalf of
the Clark County Fiscal Court, said Agreement to take effect as set forth therein.

SECTION THREE: That the Clark County Treasurer is hereby authorized to pay over

L OCIETEE
\RIRLFTE NI RERTY

=

11}
(11111
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o

Mayor, City of cmhme 4
= | to CCGIS Ten thousand ($10,000.00) dollars due pursuant to Section Four of the agreement.
ATTEST: o o
SECTION FOUR: This Order shall take immediate effect.
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Why? Data Sharing

A Having the GIS system loaded with this data,
allows it to be deployed with-few,:additional
agreements or'negotiations:

I The utilities get property ownership and addresses

I Emergency services get fire hydrant data and roac
centerline

I County Government gets .comprehensive
information on utilities, emergency services, and
property ownership
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CCGIS CONSORTIUM
POLICY AND PROCEDURES

SECTION: 200 POLICY NUMBER: 201.00

APPROVAL DATE: January 22, 2004 SUBJECT: CCGIS Product and
Services Fee
Schedule

EFFECTIVE: January 22, 2004

STATEMENT OF POLICY-

To recover CCGIS in capture, creation, and maintenance of GIS

said databases including both digital and hardcopy formats, a fee schedule must be
created for purchase of CCGIS coverages, databases, maps, or use of staff time.
CCGIS, located at 34 South Main Street, Winchester, KY is to be the sole distribution
site of all CCGIS databases and products. This fee schedule does not apply to CCGIS
members.

STATEMENT OF PROCEDURE-
As authorized and adopted by the CCGIS Consortium Board, the following prices

are applicable to data requests made to the CCGIS. All fees are due and payable at the
time of the records request.

15 Standard Base Mapping Sheets (Containing Roads, Road Names, Parcels, and
Parcel ID Numbers on 24" X 36" hardcopy sheets; price per map sheet):

1°= {17 = 100" scalo) o
Color Copy $20.00 $30.00
smmcwammwm(lmmmmmmmw
CCGIS for member agencies):
DSize —[52%36"
Clark Counly Road Map | $5 $10
Winchester Road Map | $5 $10
Voting Precincts $15 $30
isterial Districts $15 $30
(City or County)
Board Districts | $15 $30
| (City or County)
Zoning Wall Map NA $40

Other City or Countywide Plots of other standard CCGIS maps are priced at $10
mmnhsmswmh‘ﬂuwm (Other plots at other scales are
priced Standard Base Mapping Sheet fees, listed above, and

CumP’ubmllam!lammynnﬁwan)

$40.00

2

—e

P S

DATA PRODUCTS LICENSE AGREEMENT

This License Agreement made and entered into this lay of
by and between Clark Oounty GIS Consortium
(CCGIS) and (Li

The terms and conditions
of this License are as follows:

1. Licensee's use of the data products designed and compiled by
CCGIS (hereinafter “Products”) to which this notice is attached or which are
hereafter provided pursuant to this ag of this
License Agreement.

2. This License allows unlimited use of the Products within
One authorized department and physical office location of the Licensee's
entity. Use of the Products by multiple departments or physical office
locations is restricted without the expressed, written consent of CCGIS, and
all Products supplied hereunder are subject to the right of CCGIS.

3. that the ::{ch the information
Products are developed is in preliminary form, slbjact to change. Original
sources, when available, be used in any application which requires
speclfic accuracy, completeness, or currency. icts comply with Kentucky
State Office of GIS Standards, but do not meet exact engineering standards.
The use of the Products for engineering purposes, is done at the sole risk
and liability of the Licensee

4. The Products are approved solely for use by the Licensee and no
rights are extended to contractors or other outside temporary or intermittent
users. The Licensee is not permitted to make copies of the Product(s) for
resale, lease or rent to any third party, or to reverse engineer or to
otherwise develop any derivative digital data for commercial sale and/or
distribution which incorporates who?ly or in part any of the Product(s)
without the written consent of CCCXS.

5. Licensee may make an unli.it.ad number of hard copy prints of the
digital data or its der: for its internal use.
All oopla must designate the Copyruh: of CCGIS.

6. Use of the Products under this License is limited to in-house
applications such as data upmm. digiul geo¥raph c dmbne pnoduction and
design, and for the normal f s daily b
mapping activities.

7. Licensee shall pay CCGIS all fees due for the Products distributed
under this :g:euent in accord with the current fee schedule prior to its
receipt of

8. If Licensee distributes the Products to others, or otherwise
violates this Agreement, it shall pay all fees and ties due for the
misuse or distribution of the Products, or for violation of this Agreement in
accord with the current fee and ty schedule adopted by CCGIS.

9. Licensee will defend, indemnify, and hold CCGIS harmless from any
nnd all liability for any loss due to any claim arlsh\g out of Licemes s use

ucts

10. 1 ﬂle event that Licensee shal:hviollte any pnrdsion of this
License Ag
Licensee shll i-edlntely Teturn all Products supplied and copies thereof
made to CCGIS.

11.  This License may not be assigned or transferred without the
express written consent of CCGIS.

12.  The rights and obligations of the parties under this Agreement
shall be construed in accordance with and governed by the laws of the
Commonwealth of Kentucky and shall be binding upon the successors and assigns

parties.
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Management of Consortium

A Establishment of Teams

1, To supplement the smaller staff size of a . consortium,
TEAMS BECOME IMPORTANT

" The consortium must remain in constant communication

with the, management at member organizations

A This will allow-G1S-Censertium-to call upon knowledge and
experience) of staff at member orgs to strategically plan, tackle
projects, and meet the needs of the partners

" PARTNERS ARE THE STAKEHOLDERS
ATHE GIS CONSORTIUM IS THE WORKHORSE
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